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Planning Tips
for Efficient Warehouse
Management

Stores is one area in an industrial setup that is
often treated as a secondary function, however
Managing stores or warehouses is often tricky

as much as walking on a rope. Ensuring the right
quality of inventory, storing it in proper condition
and retrieving it in a timely manner is not as
simple as it sounds.
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With decades of expertise in
providing solutions of vertical
storage and material handling,
Statfield brings to you 10 quick
tips of efficient warehouse
management.
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Productivity
Planning
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Store fast-moving products at an
easy to access and ergonomic points
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Maintain healthy stocks
to avoid short picking
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Store small products in bins or crates
for easy grouping and locating
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Plan effective man
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power utilization =§'
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Stores
Planning

A

Utilization of unused vertical heights
within the storage area

Floor planning according to the
material flow
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Waves of
orders

) Shipping &
packing
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Follow right methods
to product storage systems

Keep asles clear for
easy movement of
material




www.statfieldequipments.com

Inventory
Planning

Deploy access controls to eliminate
chances of misplacement

Go for storage systems that keep
material free from Rodents and Rats
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Store connected raw
material near each other

Go for storage systems {

that keep dust away T
from material =ﬁ
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Safety
Planning
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Follow good lockout and Include forklift, conveyors or chain hoists
tagout procedures for handling of heavy materials
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Ergonomic picking locations, reduce reach out,
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bending and stretching requirement =:\;}

Shift to vertical storage carousel >>
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Maintenance
Planning
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Use technology to ensure failure
of automated storage systems

Do regular checks to ensure
good health of equipment
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Keep spares related to
storage equipment handy

Plan for Preventive
maintenance

o

Shift to vertical storage carousel >>
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Want to
know more?

DA marketing@statfieldequipments.com
@ +91 9689914230 / +91 9881407180




